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Draft Sustainability Plan  -  Overview for Faculty - January 2010
Vision:   Mount Union College has a long tradition of preparing students to be contributing members of our society as expressed in the College’s mission: “to prepare students for meaningful work, fulfilling lives, and responsible citizenship.”  Mount Union has worked to create a financially sound institution that is socially and environmentally responsible.  Adopting sustainability as a guiding principle, the College will continue through the 21st century as a vibrant and dynamic institution demonstrating leadership to its students and community.
Background:   Mount Union, responding to growing interest from student organizations, student leaders, faculty, staff and administration initiated discussions of sustainability that led to the formation of a Sustainability Task Force in 2007. The task force, initially consisting of 15 members including administrators, physical plant, faculty, students, and community members, reports to the president., The Task Force reviewed our current level of sustainability and recommended several actions that have since been implemented including:

· Sign the American College and University President’s Climate Commitment

· Sign a statement of cooperation with the City of Alliance for Sustainability

· Immediately institute purchasing and waste reduction policies

· Measure greenhouse gas emissions for the past 8 years

· Participate in a nationally developed assessment of our sustainability practices (STARS)
The Plan:   Signing the President’s Climate Commitment obligated the college to produce a climate action plan that would lead the College to climate neutrality. We define climate neutrality as our institution having no net emissions of greenhouse gasses.  To fulfill this commitment the Task Force chose to develop a comprehensive sustainability plan that included a climate action plan rather than focus solely on climate.  The broader sustainability plan will involve all aspects of the campus. The plan has four major parts:

1. Education:   describing curricular, co-curricular, and faculty and staff development measures that will increase awareness of sustainable practices and prepare our student for meaningful work, fulfilling lives, and responsible citizenship. Our overall educational goals are to:  1)increase awareness of sustainability in all campus and community stakeholders, 2) increase motivation to act in a sustainable manner, 3) encourage behavioral change in students and employees, 4) build sustainability into the fabric of the campus including housing, student activities, and business office, 5) involve students in studying our campus by collecting, analyzing, and sharing data related to sustainability and 6) promote the campus’ sustainability goals and offer incentives for improvements.
2. Operations:  describing how we will modify our existing practices to reduce long-term costs and improve quality of life on campus in eight areas: 1) buildings, 2) energy, 3) grounds, 4) transportation, 5) waste management 6) information technology, 7) dining services and 8) purchasing.  The principle actions under operations focus on increasing efficiency through improved monitoring and emphasis modification of the most wasteful areas.
3. Administration and Finance:  describing how we will manage our resources to minimize long term costs in a socially and environmentally responsible manner. We will do this in ways that reflect our mission statement, giving our work here meaning, providing fulfillment to members of our campus community and behaving institutionally as a responsible citizen of our local community and of the larger academic world.
Sustainability in its truest sense is about the long term.  It will require investments and policies that may have initial costs associated with them. To be truly sustainable, those investments and costs must be more than repaid in the long term. The plan includes recommendations for revolving funds that recycle savings from sustainability efforts into further improvements and other means to sustainably support the plan.
4. Climate Action:  describing how using the above tools we will reach climate neutrality. Our overall goal is to achieve carbon neutrality by 2046, the bicentennial of Mount Union.
	Goal
	By
	Principal means

	25%
	2015
	Primarily conservation and efficiency

	50%
	2025
	Above plus renewable and onsite

	 80%
	2035
	Above plus some credits and local offsets

	100%
	2046
	Above plus credits as needed
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Summary:  Our sustainability plan is intended to move Mount Union College through the 21st century in ways that improve our long-term competitiveness by becoming even more financially, socially and environmentally responsible.   There will be multiple opportunities for faculty input throughout the spring semester. A full copy of the draft plan will be available on the intranet and announcements will be made through Faculty Digest and and Ennouncements. Faculty participation is encouraged and welcome.
Greenhouse gas emissions for the period 2001-2008: Increased from about 13000 metric tonnes to about 17000 metric tonnes. Scope 1 emissions are directly from campus and include natural gas and fuel; Scope 2 is from electricity (used on campus but emissions are offsite) and Scope 3 is from related activities (solid waste, commuting and air travel).





How we could approach climate neutrality:


Each slice or wedge on the chart represents a reduction of emissions. Improving efficiency of building energy use is the single biggest factor. Purchased credits are a last resort and may be avoided entirely if cost-effective technologies become available.








